Date: 27 Oct 2022
Location: Online via Zoom
Meeting type: Membership
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Not Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present 

	Len Erickson
	Director of Maintenance
	Not Present 

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Compiled by Jim Manley
Members present: 56
Guests present: 1 (Shaun Christensen) 
A. Meeting called to order by Ken Kaae at 19:01 MST
B. President – Ivan Sudac (not present, Ken Kaae chaired the meeting in his place)
Discussion
Pete Glick presented a brief orientation of the Project Committee's formation. More data will be presented in the newsletter.
Leon Baker said that fuel testers in some planes lacked the strainer attachments. Ken said that he would see if we had any more in stock
John Baglien requested that members fuel the aircraft so that only 1-hour remains in the tanks when returned to the hangar. Jim Hudson suggested that pilots planning heavily loaded flights contact the users scheduled before them to request that they not fuel the airplane. 
Chris Nebrigich suggested we obtain new fuel dip sticks because many of the current units are worn making them difficult to read.
C. Membership – Jim Hudson
Members requesting inactive status: 
Paul Chase – Medical issue
DeAnna Roe – Business issues
Rex Lewis – Snowbird
Returning member
Bill Howard
Member statistics	
119 Members (after new members and resignations)
28 on wait list (wait time: 18-24 months)
37 Class I members (35%)
83 Class II members (65%)
11 Inactive (voluntary suspension)
22 suspended (18%) BFR, Med, Attend, Billing, inc 10 inactive
98 Active flying members (cap 14 x 7 = 98)
Ratings
13 Student Pilots
66 Private Pilots
28 Commercial Pilots
13 Air Transport Pilots
49 Instrument rated Pilots (not all are current)
Member accomplishments
Caden Lewis passed his PPL check ride
Discussion points
Jim worked on web page updates
D. Billing – Reggie Sellers
7 members paid late last month
Reminder that members should review T-Craft's winter flying policy. It will be reprinted in the December newsletter.
E. Safety & Hangar – David Thomas
Conducted two ATC tours. 
Looking for new topics for safety presentations
F. Secretary – Jim Manley
Thanks for recent newsletter contributions
Continuing work on updating digital and paper file systems
G. Treasurer – Ken Kaae
Account Balances 
Savings
(1) Engine, prop, member deposits		$    83,269.15
(2) Hull, avionics, paint				$    31,743.45
Key Bank Checking					$    91,552.02
Idaho Central Credit Union
(3) Checking					$    11,629.41
(4) Savings					$           25.00
(5) MM Savings					$  502,503.44
Total cash (after bills paid)				$  720,722.47
Transfers
To Engine, prop, member deposits			$    4,932.00
To Hull, paint						$    2,405.00
To Avionics						$    1,917.00
Accounts payable:
CenturyLink (DSL)					$         44.99
Idaho Tax Commission				$       970.05
Trac Fone						$         20.76
Idaho Power						$       160.07
AvCenter (fuel)					$    9,308.88
Aero Services						$    3,392.70
Skyline Avionics					$           0.00
Aircraft Spruce					$           0.00
Christensen, Inc (Engine oil)				$       347.38
Goodwood						$    2,912.01
Pay.gov						$         10.00
Name Cheap						$           9.32
Texas AeroPlastics					$       208.00
Steelhead Heating & Cooling				$       300.00
Reimbursements
(6) Ivan Sudac					$       160.00
(7) Dave Miller					$         27.00
Total Bills Paid					$  17,871.16
Action: 
Moved to pay bills: Reggie Sellers
Seconded: David Thomas
Vote: Approved unanimously
Discussion
We still have power bills for both hangars. Ken will contact the appropriate parties to resolve the issue.
H. Maintenance – Len Erickson (via email)
Aircraft
N67375, C-152
(1) Current TT, 1440.7, 12.0 Tack hours to Oil change/100 Hr.
(2) Outstanding items:
(a) Right Strobe intermittent / weak.  Both of the (strobe tube) Zenon bulbs are weak and at the end of life.  New LED strobes and nav lights will be ordered.
(b) The upper right cockpit air vent has been jammed open and the cover/thermometer has fallen off.
(3) Completed / resolved items:
(a) The Right sump valve was leaking.  The valve was cycled and flushed.  This corrected the leak.
N13686, C-172-M
(4) Current TT 0818.1, 12.0 hrs. to the Oil Change.
(5) Outstanding items:
(a) Left Rear passenger headset jack inoperative.
(b) Pilot side PTT reported as intermittent on Com 1.
(c) 500 hour MAG inspection is due at the next 50 hour oil change.
(6) Completed items:
(a) Right flap crack at the inboard end has been repaired, stop drilled and anti-chaff tape applied.
N4464R, C-172-M
(7) Current TT, 8050.9, 42.6 Tack hours to Oil change.
(8) Outstanding items,	
(a) The tachometer cable end is frayed.  A new cable has been ordered and received.  It will be installed during the next 100 hour.
(b) Com 1 “scratchy”, intermittent, appears to be when com 2 is on.
(c) Flat spot on LH Main tire.  (the tire has been inspected and ok’d, watch for exposed chord)
(9) Completed items:
(a) Nose strut bottoms out with a thud in the cold during taxi.  The nose strut has been charged and is within specs.  The seal will be replaced during the next 100 hour.
(b) “The Tachometer cable shield is frayed near the engine connection”. A new cable has been received and installed.
N1293F, C-172-N
(10) Current TT 3263.8, 18.4 hrs. To Oil Change / 100 hour. 
(11) Outstanding items:
(a) Intermittent DME
(b) Taxi light is out.
(c) Nose strut is low.
(12) Completed items:
(a) “Upon exiting the airplane unable to open the passenger side door”.  A screw was replaced & Loctite applied.
N9989E, C-182-P
(13) Current TT, 2217.6, 6.0 Tack hours to Oil change.
(14) Outstanding items,	
(a) Auto-pilot is inoperative.  The roll servo is bad.  It has been removed and a replacement is on order.
(b) Screw is missing on the right wing inboard faring.
(15) Completed items:
(a) The Baggage compartment door panel is broken.  A New panel has been received, cut-outs made and painted and installed.
N7593S, C-182-Q
(16) Current TT, 5820.9, 13.8 Tack hours to Oil change.
(17) Outstanding items,
(a) Crack in the fiberglass tail-cone
(b) Need to order a new starter or have the bad one rebuilt.
(c) On climb out to cruise altitude of 8,500, Fuel was smelled quite distinctly. The smell occurs at high fuel levels. 
(d) Com 1 scratchy.
N121M, C-182-Q
(18) Current TT, 1917.4, 47.5 hours to Oil change / 100 hour.
(19) Outstanding items,
(a) Baggage area sunshade needs to be repaired.
(b) Elevator Bonding wire for static discharge is broken.
(c) VG missing from the bottom of the right elevator.
(20) Resolved items, 
(a) The Right (Green) Nav light was reported to be intermittent.  The light was checked out and worked properly
General
We need to continue to reinforce aircraft warm-up and pre-heat procedures.  Cold weather is here.  Cold engine starts are responsible for a significant amount of engine wear and reduced engine life.
Members are re-writing up existing Squawks.  Please review the squawks.  You can annotate an existing squawk, you do not need to add a new squawk, as an example the rear pilot side intercom has been written up on 686 twice as has the intermittent com on 686.
We have looked at the Auto Fuel STC (EAA).  The STC is applicable to 375, 686, 64R, 93F & 89E.  (21M & 93S do not qualify due to compression ratios).  The STC’s are $1.50 per hp, or $915 for the 4 planes.  A more detailed report is forthcoming.
We have solicited and received budget engine overhaul costs for 93F & 375 from West Aircraft Inc. and Ly-Con.  Without getting into the gory details the rough prices are:
(21) West Aircraft:
(a) 375, O-235-L2C, $32,800.
(b) 93F, O-360-A4M $30,600.
(22) Ly-Con Inc.
(a) 375, O-235-L2C, $24,500.
(b) 93F, O-360-A4M $25,600.
(23) I am working through a spreadsheet that included core charges/credits, options, delivery etc.
We have negotiated favorable pricing with AEROLEDS™ for replacement lamps (25% discount off retail price). 375 will be the first to get the LED Nav & strobe lights.
Pete Glick cautioned members to be careful about pushing visors into inside of the windscreen. The visor material
I. Adjournment 19:30 MST
Moved to adjurn: David Thomas
Seconded: Gerard Cattin
Vote: Approved unanimously
