
Date: 23 Feb 2023
Location: Online via Zoom
Meeting type: Membership
Version: DRAFT
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Not Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present 

	Len Erickson
	Director of Maintenance
	Present via Zoom

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present



Compiled by Jim Manley
Members present: 48 (15 in person, 33 via Zoom)
Guests present: 
Meeting called to order by Ken Kaae at 19:02 MST
New Business
New members introduced themselves
Herb Lewis
Sean Christensen
Improvement Committee: Pete Glick reported on survey status. Current questionnaire has a 7-day turn around. There may be additional surveys to further refine the results. The committee will work with the board on the next steps.
President – Ivan Sudac (not present, meeting chaired by Ken Kaae)
Mike Bingham continues to configure the security camera system
Clay Conner in charge of club Swag
Poker Run 16-22 April. Need 2 people to run it and 1 to cook the BBQ 
Plane Wash 11 May. Need 7 plane captains
Garden Valley Fly-In 16-17 June
Back Country seminar 13 April
Board working on defining penalties for certain policy violations. Details coming.
Demonstrated new LED landing lights. Local manufacture is granting discounts to the club
Elizabeth Carter made a motion to raise the current reimbursement of $5.00/hr while getting dual training on advanced certificates.  Our policy is clear on the reimbursement, her comment was that it’s been $5/hr for a long time and proposed that it be raised. We said we would address it at the next board meeting.
Membership – Jim Hudson
New Members
Herb Lewis – Class II
Sean Christensen – Class I
Action:
Motion to accept Herb Lewis and Sean Christnsen  as members: Pete Glick
Seconded: Leon Baker
Vote: Approved unanimously
Member statistics	
120 Members (after new members and resignations)
25 on wait list (wait time: 18-24 months)
38 Class I members (35%)
82 Class II members (65%)
10 Inactive (voluntary suspension)
25 suspended (22%) BFR, Med, Attend, Billing, inc 10 inactive
98 Active flying members (cap 14 x 7 = 98)
Ratings
12 Student Pilots
66 Private Pilots
29 Commercial Pilots
13 Air Transport Pilots
50 Instrument rated Pilots (not all are current)
Discussion
Pilot History Forms – Will send out to membership soon. If not returned within time frame (TBD) members will be suspended from scheduling privileges.
Website – soon to have members only section – access to zoom recordings, membership and board minutes, insurance documents, other club only documents.
Question about what “self insurance” on the survey means
Events
Default membership dates have been changed to last Thursday of the month
Garden Valley Fly-In is on the schedule
Billing – Reggie Sellers
7 members paid late last month
Board has voted to change the late fees from $10.00 to $20.00
Safety & Hangar – David Thomas
David hung up the two large banners
Everything in the hangar looks good
Upcoming events
Dr John Miller will conduct a presentation about Basic Med on 25 May immediately following the membership meeting
Secretary – Jim Manley
Thanks for recent newsletter contributions
Continuing work on updating digital and paper file systems
Treasurer – Ken Kaae
Account Balances 
Savings
Engine reserves				$         400.97
Hull, avionics, paint				$      1,978.63
Key Bank Checking					$      2,813.83
Idaho Central Credit Union
Checking					$    11,634.09
Savings					$           25.00
MM Savings					$  502,793.49
Main checking					$  106,713.49
Engine, Prop reserves				$    92,000.00
Avionics, Paint reserves			$    10,000.00
Hull reserves					$    30,000.00
Total cash (after bills paid)				$758,3589.67
Transfers
To Engine, prop, member deposits			$           TBD
To Hull, paint						$           TBD
To Avionics						$           TBD
Accounts payable:
CenturyLink (DSL)					$          44.99
Idaho Tax Commission				$        257.22
Trac Fone						$          20.76
Idaho Power						$        216.72
AvCenter (fuel)					$     4,605.91
Aero Services						$          90.00
Return To Service, LLC				$     6,222.48
Skyline Avionics					$     1,740.00
Aircraft Spruce					$     1,613.60
Christensen (Aircraft oil)				$            0.00
Grigg, Bratton and Brash				$        186.00
Total Bills Paid					$   14,907.68
Maintenance – Len Erickson
Aircraft
N67375, C-152
Current TT, 1445.4, 7.3 Tack hours to Oil change/100 Hr.
Outstanding items:
Right Strobe intermittent / weak.  Both of the (strobe tube) Zenon bulbs are weak and at the end of life.  A new PMA bulb is $250.00 (each).  We have received beneficial pricing for new AEROLEDS™ Nav. & anti-collision lights for about $850.00 plus installation.
The upper right cockpit air vent jammed open and the cover/thermometer fell off.  It is on the desk in the office.
Completed / resolved items:
The Right fuel tank sump drain valve was leaking.  The valve was backflushed and sealed off properly.
N13686, C-172-M
Current TT 0821.5, 34.4 hours until the Oil Change.
Outstanding items:
Left Rear passenger headset jack inoperative.
Pilot side PTT reported as intermittent.
500-hour MAG inspection is due at the next 50 hour oil change.
Completed items:
Right flap crack has been repaired. 
The flat spots on tires have been checked, no chord is showing
New alternator installed
N4464R, C-172-M
Current TT, 8057.6, 35.9 Tack hours to Oil change.
Outstanding items,	
Com 1 “scratchy”, intermittent, appears to be when com 2 is on.
Completed items:
The tachometer cable end was frayed and the tachometer reading was erratic.  A new cable has been installed.
Landing light in-op.  The wire had broken.  Repaired by Aero Services.
The Nose strut was low.  It was serviced and is within specs.  The seals will be replaced during the next 100 hour.
N1293F, C-172-N
Current TT 3263.8, 18.4 hrs. To Oil Change / 100 hour. 
Outstanding items:
Intermittent DME
Taxi light is out.
Nose strut is low.
Left Main tire is worn.  Now chords are showing, we will monitor.
Completed items:
Completed annual
Correct magneto has been installed
The passenger side door latch was inoperative.  A screw had fallen out.  The screw was replaced and Loc-Tite™ applied.
N9989E, C-182-P
Current TT, 2217.6, 6.0 Tack hours to Oil change.
Outstanding items,	
Auto-pilot is inoperative.  The roll servo is bad.  It has been removed and a replacement is on order.
Screw is missing on the Right wing inboard faring.
Completed items:
The Baggage compartment door panel has been replaced.
N7593S, C-182-Q
Current TT, 5831.0, 50 Tach hours to Oil change / 100 hour.
Outstanding items,
Crack in the fiberglass tail-cone
No 1 radio scratchy, intermittent.
Need to order a new starter or have the bad one rebuilt.
Fuel smell on climb out with full tanks.  Does not occur when tanks are below ¾.
Resolved Items
N121M, C-182-Q
Current TT, 1915.9, 49.0 hours to Oil change / 100 hour.
Outstanding items,	
The Right (Green) Nav light was reported to be intermittent.  The light was checked out and worked properly
Baggage area sunshade needs to be repaired.
Elevator Bonding wire for static discharge is broken.
VG missing from the bottom of the right elevator.
Resolved items,
Discussion
Annual inspections have been scheduled for all aircraft. See ScheduleMaster for details.
The heaters are working well. Use them at least 2 hours before starting the engines.
Just received two new battery chargers. Len will set up battery charging stations and advise members on their use. 
Question from floor:
Confirmed heaters set for auto shut off after 3 hours. Discussion about extending that period. Len will investigate and advise.
Which, if any, of our fleet have fuel bladders rather than integral wing tanks. Len said that possibly the C-182s, but he will confirm. 
Question about how to use the on/off timer for the engine heaters.
Adjournment 19:45 MST
Moved to adjourn: Reggie Sellers
Seconded: Jim Manley
Vote: Approved unanimously

