Date: 24 Jan 2023
Location: Online via Zoom
Meeting type: Membership
Version: FINAL
Board members:
	Name
	Position
	Attendance 

	Ivan Sudac
	President
	Present

	Ken Kaae
	Treasurer
	Present

	Reggie Sellers
	Director of Billing
	Present

	Jim Hudson
	Director of Membership
	Present 

	Len Erickson
	Director of Maintenance
	Present 

	David Thomas
	Director of Safety & Hangar
	Present

	Jim Manley
	Secretary
	Present


Compiled by Jim Manley
Members present: 73
Guests present: 
A. Meeting called to order by Ivan Sudac at 19:01 MST
B. New Business
Elections: Chris Nebrigich chaired elections. He asked for other candidates, and any objections to the incumbents standing for re-election. None were voiced
President 1 year
(1) No opponents
Treasurer 2 year
(2) No opponents
Director of Maintenance 3 year
(3) No opponents
Action
(4) Moved to accept all three incumbents for reelection: Gerard Catlin
(5) Seconded: Warren Kouba
(6) Vote: Approved unanimously
Improvement Committee: 
Pete Glick reported half the members have responded to the Monkey Survey questionnaire with about half the time remaining until the deadline.
Leon Baker reported on the survey structure that will narrow down the number of options to a workable amount—about 100—to vote on. He anticipated 2-3 more surveys to complete the winnowing process.
Woody Woodberry with compile the results in a prioritized spreadsheet.
Question: Is it possible to change or amend the survey? Pete responded that changes should be held until the next survey. However, new ideas can be sent separately to Leon Baker anytime.
Annual Report: Jim Hudson presented the annual report. His monthly report was included in these numbers. Each board member narrated their portion of the annual report as shown on the Power Point presentation and then fielded questions.
C. President – Ivan Sudac
Discussion
We will try to do February board and membership meetings in person at the T-Craft hangar.
D. Membership – Jim Hudson
New Members
Lee Gientke
Action:
(1) Motion to accept Lee Gientke as a member: Gerard Cattin
(2) Seconded: Ken Kaae
(3) Vote: Approved unanimously
Member statistics	
120 Members (after new members and resignations)
26 on wait list (wait time: 18-24 months)
39 Class I members (35%)
81 Class II members (65%)
10 Inactive (voluntary suspension)
22 suspended (18%) BFR, Med, Attend, Billing, inc 10 inactive
98 Active flying members (cap 14 x 7 = 98)
Ratings
13 Student Pilots
66 Private Pilots
29 Commercial Pilots
12 Air Transport Pilots
49 Instrument rated Pilots (not all are current)
E. Billing – Reggie Sellers
8 members paid late last month
F. Safety & Hangar – David Thomas
Reminder: When using newer tug, release lever only requires 1 pound pressure. Using more will cause damage.
The board installed a mini split in main office (unit donated, club paid for installation). Please use the mini split for heat and not use the base board heaters. The mini split remote is mounted on the wall just above the left hand computer.
G. Secretary – Jim Manley
Thanks for recent newsletter contributions
Continuing work on updating digital and paper file systems
H. Treasurer – Ken Kaae
Account Balances 
Savings
(1) Engine, prop, member deposits		$    92,399.29
(2) Hull, avionics, paint				$    41,978.28
Key Bank Checking					$    99,723.23
Idaho Central Credit Union
(3) Checking					$    11,634.09
(4) Savings					$           25.00
(5) MM Savings					$  502,793.49
Total cash (after bills paid)				$  748,553.38
Transfers
To Engine, prop, member deposits			$    1,203.00
To Hull, paint						$       625.00
To Avionics						$    1,917.00
Accounts payable:
CenturyLink (DSL)					$         44.99
Idaho Tax Commission				$       143.76
Trac Fone						$         20.76
Idaho Power						$       146.25
AvCenter (fuel)					$    3,325.74
Aero Services						$         90.00
Skyline Avionics					$           0.00
Aircraft Spruce					$           0.00
Christensen (Aircraft oil)				$       362.14
Time Sync (ScheduleMaster)				$       995.00
Wire Nutz, LLC					$    1,523.47
City of Nampa (land lease)				$    1,566.72
DropBox						$       119.88
Total Bills Paid					$  12,312.11
I. Maintenance – Len Erickson
Aircraft
N67375, C-152
(1) Current TT, 1445.4, 7.3 Tack hours to Oil change/100 Hr.
(2) Outstanding items:
(a) Right Strobe intermittent / weak.  Both of the (strobe tube) Zenon bulbs are weak and at the end of life.  A new PMA bulb is $250.00 (each).  We have received beneficial pricing for new AEROLEDS™ Nav. & anti-collision lights for about $850.00 plus installation.
(b) The upper right cockpit air vent jammed open and the cover/thermometer fell off.  It is on the desk in the office.
(3) Completed / resolved items:
(a) The Right fuel tank sump drain valve was leaking.  The valve was backflushed and sealed off properly.
N13686, C-172-M
(4) Current TT 0821.5, 34.4 hours until the Oil Change.
(5) Outstanding items:
(a) Left Rear passenger headset jack inoperative.
(b) Pilot side PTT reported as intermittent.
(c) 500-hour MAG inspection is due at the next 50 hour oil change.
(6) Completed items:
(a) Right flap crack has been repaired. 
(b) The flat spots on tires have been checked, no chord is showing
N4464R, C-172-M
(7) Current TT, 8057.6, 35.9 Tack hours to Oil change.
(8) Outstanding items,	
(a) Com 1 “scratchy”, intermittent, appears to be when com 2 is on.
(9) Completed items:
(a) The tachometer cable end was frayed and the tachometer reading was erratic.  A new cable has been installed.
(b) Landing light in-op.  The wire had broken.  Repaired by Aero Services.
(c) The Nose strut was low.  It was serviced and is within specs.  The seals will be replaced during the next 100 hour.
N1293F, C-172-N
(10) Current TT 3263.8, 18.4 hrs. To Oil Change / 100 hour. 
(11) Outstanding items:
(a) Intermittent DME
(b) Taxi light is out.
(c) Nose strut is low.
(d) Left Main tire is worn.  Now chords are showing, we will monitor.
(12) Completed items:
(a) The passenger side door latch was inoperative.  A screw had fallen out.  The screw was replaced and Loc-Tite™ applied.
N9989E, C-182-P
(13) Current TT, 2217.6, 6.0 Tack hours to Oil change.
(14) Outstanding items,	
(a) Auto-pilot is inoperative.  The roll servo is bad.  It has been removed and a replacement is on order.
(b) Screw is missing on the Right wing inboard faring.
(15) Completed items:
(a) The Baggage compartment door panel has been replaced.
N7593S, C-182-Q
(16) Current TT, 5831.0, 50 Tach hours to Oil change / 100 hour.
(17) Outstanding items,
(a) Crack in the fiberglass tail-cone
(b) No 1 radio scratchy, intermittent.
(c) Need to order a new starter or have the bad one rebuilt.
(d) Fuel smell on climb out with full tanks.  Does not occur when tanks are below ¾.
(e) Resolved Items
N121M, C-182-Q
(18) Current TT, 1915.9, 49.0 hours to Oil change / 100 hour.
(19) Outstanding items,	
(a) The Right (Green) Nav light was reported to be intermittent.  The light was checked out and worked properly
(b) Baggage area sunshade needs to be repaired.
(c) Elevator Bonding wire for static discharge is broken.
(d) VG missing from the bottom of the right elevator.
(e) Resolved items,
General
The heaters are working well. Use them at least 2 hours before starting the engines.
Just received two new battery chargers. Len will set up battery charging stations and advise members on their use. 
Question from floor:
(20) Confirmed heaters set for auto shut off after 3 hours. Discussion about extending that period. Len will investigate and advise.
(21) Which, if any, of our fleet have fuel bladders rather than integral wing tanks. Len said that possibly the C-182s, but he will confirm. 
J. Adjournment 20:58 MST
Moved to adjourn: Jim Manley
Seconded: Leon Baker
Vote: Approved unanimously
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